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SkY is part of a larger program called MEGA-SkY (Minority Education for Grown and Advancement—Skills for Youth). MEGA-SkY’s focus 
is to create educational and skill building opportunities for disadvantaged children and youth in four states of India (Bihar, Delhi, 
Rajasthan and Uttar Pradesh). MEGA works to facilitate access to quality education and livelihood opportunities among Muslim 

children and youth. SkY works at the policy level to incubate and replicate successful approaches to improving skill development for young 
people. MEGA-SkY is made possible through support from the U.S. Agency for International Development (USAID) and is implemented by 
Education Development Center, Inc (EDC) and International Youth Foundation (IYF).



Updates on SkY’s work with JSS

SkY’s pilot activities within the Jan Shikshan Sansthan (JSS) scheme 
of the Directorate of Adult Education (DAE) focuses on two key 
programmatic areas: Life Skills and Self-Employment.  Most youth 
attending the JSS programs are young women who lack the necessary 
life skills and entrepreneurial know-how to be successful in their own 
livelihood efforts.  Building a sense of self-identity along with a focus 
on economic empowerment is critical for them to break out of the 
vicious cycle of poverty in which they constantly find themselves.

Life Skills

Training the trainers at JSS to be the Torch Bearers for the New Life Skills Program

Young Women at JSS Centers to Receive Self-Employment Training

As the first step in implementing the Life Skills program across the 
states of Uttar Pradesh, Bihar, Rajasthan and Delhi, two Train the 
Trainer workshops were undertaken with the facilitators from 30 
select JSS. The main objectives of the workshops were to:
• Develop a better understanding of Life Skills and their 

importance for youth
• Improve the facilitation skills of the trainers
• Understand the Digital Life Skills Tool Kit and how to use it for 

the Life Skills Program
• Increase the confidence of the trainers to implement the Life 

Skills program at the JSS centers
• Develop trainers’ ability to use the methods learnt at the 

workshop, and implement them at their centres

Two facilitators per JSS centre, a Program Officer and an Assistant 
Program Officer, were trained at these workshops, held at Sahbhagi 
Shikshan Kendra, in Lucknow, UP.  The first batch of 28 facilitators 
from 8 centres from Uttar Pradesh and 7 centres from Bihar 
were trained on 22nd – 25th February and the second batch of 28 
participants from 5 centres of Rajasthan, 3 centres of Delhi and 7 
additional centres of Uttar Pradesh were trained on 12th-15th March 
2011. The workshops were led by QUEST Alliance and Edulever, an 
organization based out of New Delhi that works towards improving 
the efficiency of classroom-based training programs.  The workshops 
were attended by representatives from United States Agency for 
International Development (USAID), Education Development Centre 
(EDC) and International Youth Foundation (IYF).

The training was well received by the participants.  Many of them 
had several years of valuable experience, including conducting 
classroom programs with youth.  Due to the shared context of their 

After completing vocational training at JSS, most youth want to 
start their own small business or be part of a community enterprise.  
However, the technical skills they have learnt at the centers are not 
enough to help them identify opportunities for self-employment. Few 
formal skills are currently provided by JSS to these youth on the key 
competencies required to successfully start and maintain their own 
enterprise.   

SkY is therefore partnering with JSS to design and implement a self-
employment training program which will provide youth with the basic 
knowledge, skills and attitudes needed to start and run small and 
community owned enterprises after completing the skill development 
courses.  The module will help learners increase their confidence in 
running a business by engaging them to learn, reflect, internalize and 
implement ideas for economic empowerment.  
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Skills training on embridary underway at JSS Varanasi.

MEGA-SkY | Skills for Youth Newsletter

JSS experience, there was a positive response and reaction from all 
of the participants.  By the end of the training the participants had 
a good grasp of the content of the training – especially the concepts 
and theoretical constructs around facilitation and classroom 
management.  However, it was also obvious that  the facilitative 
mode of teaching, in which the role of a trainer is to facilitate creation 
of knowledge through experiential learning methodologies rather 
than being the person who delivers knowledge, was new to them and 
it did not come naturally. Despite the challenge, the participants still 
showed clear willingness and enthusiasm to try out the new ideas 
discussed during the training.

The workshop ended with the certificate distribution which was 
accompanied by the trainers’ pledge, as each participant resolved 
to do their best while conducting the Life Skills program at their 
respective centers. 

The Life Skills program started implementation with students at the 
30 JSS centres between mid- April and early May 2011 and is currently 
in full swing. The target is to reach 60 students at each JSS preferably 
in three separate batches of 20 students each.  QUEST Alliance staff 
is monitoring the implementation of the program by conducting site 
visits to the centers and providing ongoing support. Many centres 
have shared that there has been an overwhelming positive response 
to the life skills training and that it is already making difference in 
many of the students’ lives. However, at some centres the program 
is not running as effectively due to the inability of the facilitators to 
provide requisite time and effort into the program. The program is 
expected to be completed at most of the centres by the end of June 
or the first week of July.
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In order to develop this self-employment training material, QUEST 
Alliance, a partner of IYF, organized a three day Entrepreneurship 
Content Development Workshop from May 10th to 12th, 2011 at ICSSR, 
New Delhi. The objective of this workshop was to gather the wisdom 
and experiences of JSS Directors and State Resource Centres (SRC) team 
members for the purpose of preparing a self-employment manual to 
equip the JSS youth with basic knowledge on how to start an enterprise.  
This workshop was attended by 15 JSS Directors who were from different 
parts of India, 3 SRC team members from Delhi, Bihar and Andhra 
Pradesh as well as Mr. Ramakrishna Sura, Joint Director, Department of 
Adult Education. Participants shared their experiences, best practices, 
challenges and gaps of running related programs in the JSS scheme. 

Mr. N. Ramesh, Regional Director, Entrepreneurship Development 
Institute of India facilitated different sessions of the workshop such as 
self-assessment, how to ensure effective listening, thirteen competencies 
of an entrepreneur, and information required for starting an enterprise. 
Mr. Ramesh utilized storytelling, case studies, group exercises, and 
experience sharing during the workshop to encourage maximum 
participation from all.  Mr. Aakash Sethi, Executive Director of QUEST, 

shared the next steps for this pilot program and a time line for each 
step was mutually decided and agreed upon. On the last day, all the 
participants shared their workshop experience and everybody felt that it 
was a really enriching experience. 

Following the workshop SkY will develop dynamic teaching learning 
material that can be tested at several JSS centers. The new training 
curriculum will include simple activities that the trainer can use with 
students such as explaining concepts through stories, role plays, games 
and pictures.  The self-employment module will broadly cover the 
behavioral competencies required to be a successful entrepreneur, how 
to start an enterprise and how to manage it well.  A total of 10-15 lessons 
are being developed to cover the above mentioned topics.

The curriculum will be delivered at 7 JSS centers to get feedback on the 
model. The final sites for implementation are still being finalized and 
effort is being made to choose the centres in such a way that it is a mix of 
existing life skills implementation sites along with a few new centres. The 
delivery of the self-employment training is expected to begin by mid June 
and would happen over a period of 1 month.

JSS Life Skills Evaluation Underway

A third party evaluation is being carried out in sample JSS centers 
across the four states by a team of two independent consultants who 
have strong experience in designing, delivering and evaluating life 
skill programmes.  The research will assess the effectiveness of the 
life skill intervention and evaluate the progress of facilitators and 
beneficiaries with regards to growth, change and transformation. 

Various evaluation tools including a standardized life skill test 
(developed by Rajiv Gandhi National Institute of Youth Development), 
pre and post questionnaires, a feedback form, classroom 
observations and focus group discussions will be used. Stay tuned for 
the interesting evidence-based findings and case studies from the 
fields in the next newsletter!!

Life skills content customization workshop

With the first round of life skills trainings being completed, SkY 
has gathered feedback from facilitators and students about their 
experiences thus far.  While overall the experiences have been positive, 
it is clear that the content must be tailored to meet the specific 
economic empowerment needs of the women beneficiaries who are the 
primary target group for JSS.  SkY has therefore initiated a process of 
adapting the content and the pedagogy to this population. We will work 
with trained JSS facilitators and resource persons to customize the 
curriculum to address some of the challenges that have emerged from 
the field during the first phase.  A workshop is being planned for July 
2011, to which select facilitators from the 30 pilot sites would be invited 
to work towards strengthening the life skills content to make it more 
suitable to address the needs of the JSS beneficiaries.

Top JSS Facilitators to Receive Award

In order to acknowledge the good work that the JSS facilitators 
are doing, an award has been announced for three facilitators who 
demonstrate exemplary performance and passion in undertaking the 
life skills program for the youth at their JSS centre.  Winners would be 
selected based on the following critera: 
• Ability to reach the target number of students at their centres
• Quality delivery of the material in the classroom 
• Time and effort spent by the trainer in preparation for the class 

using the toolkit
• Effort made by the trainer to collaborate with other participants 

and share experiences
Each winning facilitator will receive a laptop (Net Book) which 
will be awarded at a national event in Delhi in August 2011 with 
representatives from GOI Ministries, international NGOs and other 
key stakeholders. 
In addition to the awardees, seven outstanding facilitators would be 
chosen to take forward the life skills training as Master Trainers.  



Facilitators/People Speak—stories from the ground 

Mh,y,lVh lkfcr gqvk & jkeck.k

egs’k mi/;k;
lgk;d dk;ZØe vfvdkjh]
tu f’k{k.k laLFkku] chdkusjA

tu f’k{k.k laLFkku] chdkusj }kjk 13 vizsy 2011 ls izfr lIrkg nks fnu Mh,y,lVh dk izf’k{k.k eSaus vkjaHk dj fn;k FkkA 

 lHkh fo”k;ksa dks i<+krs le; eSaus Mh,y,lVh ds izR;sd igyw dks /;ku esa j[kdj izf’k{k.k nsus dk lkFkZd iz;kl fd;kA vfUre fo”k; ,pvkbZoh vkSj 
,M~l tkx:drk fnukad 19 ebZ] 2011 dks djok;k x;kA bl fnu D;wLV ,ykbZUl ds ,XthfdfVo Mk;jsDVj Jh vkdk’k lsBh] fufdrk csaxkuh vkSj Jh jkds’k Mkaxh 
Hkh chdkusj foftV ij FksA vkius nks dssUnzksa ij Mh,y,lVh ds dk;Z dk voyksdu Hkh fd;kA

esjs vuqlkj Mh,y,lVh bu izfrHkkfx;ksa ds fy, jkeCkk.k dk dke dj jgk gSA D;ksfd Mh,y,lVh dh lcls cM+h fo’ks”krk ;g gS fd ;g QslsfyVj ds fy, ,d 
nksLr dk dke djrk gSA lkFk gh Mh,y,lVh esa izf’k{k.k dh fo/kk lgt vkSj ljy nh x;h gSA izf’k{k.k nsrs le; ,d rjQk laokn u gks blds fy, [ksy] 
xfrfof/k;ka] dgkuh] lewg ppkZ vkfn ds ek/;e ls fo”k; dks Li’V fd;k x;k gSA rkfd vkuannk;h okrkoj.k esa f’k{k.k dk;Z djok;k tk ldsA

tc eSaus Mh,y,lVh izf’k{k.k dk;ZØe dk dk;Z ’kq: fd;k rc eq>s Lo;a bl ckr dk vanktk ugha Fkk fd bl rjg yksxksa ds thou esa ifjorZu vk;sxkA  eS ;g 
ekurk gwa fd fo”k;ksa ls T;knk egRoiw.kZ fo”k; dks i<kus dk rjhdk gSA D;ksfd fo”k;ksa dh tkudkjh rks lHkh dks gksrh gS ijUrq bUgsa thou esa fdl izdkj ykxw 
fd;k tk;s ;k bUgsa thou esa fdl izdkj ykxw fd;k tk;s ;g T;knk egRoiw.kZ gSA 

Mh,y,lVh dk iz;ksx esjs fy, ,d lq[kn vuqHko jgk lkFk gh ;g dguk pkgrk gwa fd esjs thou ij Hkh bu fo”k;ksa dk o Mh,y,lVh dk vlj jgk gSA gkykafd 
;g lHkh fo”k; esjs fy, u;s ugha Fks ijUrq budk jax vkSj :i Mh,y,lVh us cny fn;k gSA esjs thou ds izR;sd igyw esa thou dkS’ky ds fo”k;ksa dk vlj jgrk 
gSA gkykafd ifjokj ds ckdh lnL;ksa ij budk vlj ugha gksus ds dkj.k esjk vlj vPNk ifj.kke ugha ykrk ysfdu eS fo’okl j[krk gwa fd thou dkS’ky ds bu 
fo”k;ksa dk vlj vxj lHkh yksxksa ij gks rks cgqr lh leL;k,a gy gks tk;sxhA dbZ xfrfof/k;ka eSA fdlh lkekftd dk;ZØeksa esa Hkh mi;ksx ys ysrk gwa tksfd dksbZ 
lans’k ds lkFk jkspdrk Hkh iSnk djrs gSA 

,d fo”k; tks esjs dk;kZy; esa lcls T;knk mi;ksxh fl) gqvk gS og gS lapkj dkS’ky & bl fo”k; ds ckjs esa Mh,y,lVh ds mnkgj.k vkSj xfrfof/k;ksa us 
lkfcr dj fn;k fd lapkj dkS’ky fdruk vko’;d gSA esjk dk;Z 100 izfr’kr ifCyd Mhfyax dk gSA vkSj bl dke esa lapkj dkS’ky dk lcls vf/kd egRoiw.
kZ gSA izfrHkkfx;ksa ds lkFk Mh,y,lVh dk izf’k{k.k nsuk lgh ek;us esa muds thou ds igyqvksa dks Nwus tSlk Fkk ftUgsa cgqr de yksx Nw ikrs gSaA ;s esjs thou dk 
egRoiw.kZ vuqHko jgk gSA ;gka ;g ifDra;ka dguk mfpr gksxk &

gS cM+h [kwclwjr dgkuh
ftldks dgrs gS ft+Unxkuh
blds gj iy dks eksrh cuk,a 

,d vPNkk izf’k{kd ogh gSA ftldk lapkj dksS’ky lcls vPNk gks ogh ,d vPNk n{k&izf’k{kd gks ldrk gSA esjk ekuuk gS fd Mh,y,lVh ds ek/;e ls thou 
dkS’ky ds vU; fo”k;ksa dks Hkh ‘kkfey fd;k tkuk pkfg;sA 
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fjiksVZ

vHk; dqekj feJ
lgk;d dk;Zdze inkf/kdkjh
tu f”k{k.k laLFkku] vkSjaxkckn] ¼fcgkj½

tu f”k{k.k laLFkku] vkSjaxkckn] ¼fcgkj½ iwoZ ls gh ßthou dkS”kyÞ] ij lIrkg esa ,d oxZ izf”k{k.k ds #i esa nsrk jgk gSA vkt tc ßD;wLV ,yk;alÞ] thou dkS”ky 
ij O;kid #i ls tu f”k{k.k laLFkku ds ykHkkfFkZ;ksa dks foLr`r #i ls izf”k{k.k ns jgk gS ftldk ykHk Hkfo’; esa fu”fpr #i ls fn[kykbZ iM+sxkA vkt bl laLFkku 
esa fofHkUu ikB~;dzeksa ls 62 izfrHkkxh izf”k{k.k ys jgs gSaA tc og iw.kZ #i ls vPNs izf”k{kd gks tk;sxs rks og vius vkl&ikl ds lHkh detksj O;fDr;ksa dks thus 
dh dyk crykus esa lQy gks ik;saxs A ftlls ,d vPNs lekt dh dYiuk dh tk ldrh gSA 

 oxZ lapkyu ds nSkjku izfrHkkfx;ksa ls iwNk x;k fd vki bl izf”k{k.k ls fdrus gn rd lger gSa? vkSj Hkfo’; esa bl ij D;k ;kstuk gksxkA izfrHkkfx;ksa 
us cryk;k fd geyksxksa dks bl izf”k{k.k ls vius O;kolkf;d dkS”ky izkIr djus ds ckn O;kolk; “kq# djus ds nkSjku csgrj mRiknu ;k lsok ds fy;s dk;Z 
laLd`fr vkSj dk;Z uhfr dh tkudkjh izkIr gksxhA bl izf”k{k.k ls vius vf/kdkjksa vkSj drZO;ksa dks tkuuk] O;fDrxr j{kk vkSj lqj{kk ds fy;s cus dkuwu le>uk] 
Loa; ds fodkl ds fy;s mudk mi;ZqDr le; ij mi;ksx djuk rkfd dksbZ Bx u lds A 
 tgkW rd izf”k{kd ds rkSj ij geyksxksa dk ekuuk gS fd thou&;kiu ds dze esa dbZ ,sls dkS”ky gSaa ftuds fcuk O;kolkf;d dkS”ky dh n{krk v/kqjh gSaA 
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This drawing has been created by the trainers son at Mirzapur.

Mahesh Upadhyay looking through the DLST during 

training session at Lucknow.



Secondary Students Explore Link between Studies and Careers

Career Guidence Programme in Delhi Government Schools

In last week of April 2011, SkY conducted a pilot program with 140 
students of Class 8th and 9th at two Delhi Government Schools to 
test Career Exploration modules.  The main objective of the Career 
Exploration module is to help students make links between the 
academic concepts and its real life application. The key objectives of 
this pilot were:
• To understand the effectiveness of the teacher-led and 

technology-led content.
• To determine if the students are able to use the academic 

concepts to solve the real-life problems.  
• To introduce careers in the process of strengthening academic 

concepts.

For this pilot, SkY chose one lesson from Mathematics and one from 
Science.  The Science and Mathematics teachers were trained to 
conduct these lessons with the students.  The teachers used both a 
teacher-led model and a technology-led model.  

Insights from the pilot so far include the following:

Soon after the completion of a three-day training programme in 
January 2011, Counsellors from Delhi Government School started 
the implementation of career guidance workshops with class 
10th students in 13 schools.  This pilot programme equipped the 
counselors to implement the Career Focus Finder programme, 
developed by JobCorp, with students of class 10th in 13 schools 
to better understand their interests and develop a career plan by 
matching his/her interest with the requirements of a career.  After 
the successful implementation of the career guidance programme 
with class 10th students of Delhi Government Schools, the pilot 
programme was extended to class 12th students in five of the 
thirteen Delhi schools. Three of the counsellors have already 
completed their workshops, reaching out to 134 students. Two 
counselors will conduct additional workshops in the new academic 
session, once the schools reopen after the summer vacation in July.  
To date, the Career Guidance Pilot has reached 653 students of class 
10th and 12th in 13 Delhi Government schools.  

Based on the feedback received from the counselors in the career 

• The technology-driven module let the children express their 
understanding of the problems and hence the answers, in a way 
that the teacher-led module does not. 

• Students were not used to the independent nature of the 
computer-based lessons.  At times, they required teacher help to 
allow them to move on with the lesson.

• For some technology-based lessons, particularly Mathematics, 
students lacked the underlying knowledge to solve the lesson.  
Thus, it is important that the lessons need to be closely linked to 
the school curriculum.

• Some teachers initially resisted taking up a new pedagogy. 
However, after they implemented the classes they were 
enthused because using Audio Visuals, Worksheets and real life 
examples increased students’ interest and curiosity to learn.

• It is critical that sufficient technical infrastructure be in place for 
the program to be effective.  This is a challenge for many of the 
government schools.

Some additional piloting of career exploration approaches will 
continue in July. 
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guidance pilot programme, there is a felt need to develop some 
additional resources for the students.  Thus, the following materials 
are in development:

• Career Information Cards:  In order to make career decisions, 
students need a variety of information about possible career 
options. Thus, career information cards are being developed to 
provide a user-friendly way of accessing basic information on 
various careers.  It is expected that Class 10 or 12 students could 
use these, along with their understanding about themselves, to 
narrow down possible career paths. The content and format of 
dissemination is being vetted and a user testing is scheduled to 
happen by 25th June’11.   The first version of career information 
cards will be released by July end.

• Worksheets and handouts:  Apart from factual information 
dissemination, we are developing worksheets and handouts that 
would follow a certain sequence and structure to facilitate the 
students’ thought process to make career decisions.

Evaluation of Career Guidance Programme

QUEST Alliance initiated the evaluation of the Career Guidance pilot 
programme under the guidance of Prof. B. Phalachandra, Ex faculty 
from RIE Mysore (NCERT).  The evaluation looked at the knowledge 
and skills the thirteen guidance counselors gained during the 
training workshop as well as how the students’ awareness about 
career decisions changed.  Qualitative and quantitative data was 
collected from 410 students (289 who completed the training and 
121 control students), using pre and post surveys as well as focus 
group discussions. The guidance counselors also participated in 
post-training focus group discussions.  The findings clearly indicate 
that after the intervention, the students are able to better identify 

the requirements and factors (understanding self and knowing about 
different aspects of careers) for choosing a career. Also there is an 
incremental shift among the students in matching their interest and 
abilities for the selecting their career. The final evaluation report will 
be available by 15th July 2011.  Some of the learnings captured in the 
evaluation from the career guidance programme are:

• It is best to include both interest and aptitude assessments in a 
Career Guidance program.

• Follow-up activity with the students is needed during post 
workshop period to provide ongoing support 

Career Exploration and Guidance
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Future News

Final Consultation Workshops: A couple of workshops are being planned for August 2011 for key stakeholders from government, private 
sector and nonprofits that have been engaged with the SkY program as well as those who might be interested to learn about the findings 
of the program. Evaluation findings will be shared in detail during the workshop and plans for institutionalization of the programs piloted 
at JSS and SCERT will also be discussed.

SkY Web Portal Taking Off

The Sky portal is up and running and now has a dedicated space – under “Forums”- for the stakeholders who are a part of the SkY program to 
come forward and share their experiences with others. Amongst many things, the forums section of the portal is hosting interesting discussion 
on various aspects of the life skills and career guidance programs.  We encourage all JSS facilitators and SCERT guidance counselors to share 
their experiences, opinions and challenges by posting comments/stories along with relevant pictures and videos to let the world know what 
you are up to!  

Updates have already been posted by JSS Life Skills facilitators from different locations. More engagement is expected from teachers and 
counselors from the government schools from Delhi once they are back from the summer vacations. Please log in to the portal to get a sneak 
peak into the action on the ground by typing www.livelihoodconnect.net/sky

Remember that you will also find other valuable information about the SkY pilot activities and relevant research studies on the portal.

Career Guidance Workshop on Multiple Intelligences

After the initial implementation of the Career Guidance pilot 
programme with SCERT, Delhi, and using feedback from the 
Counselors and participants, SkY and SCERT began a process of 
evaluating what worked and what should be adjusted in the piloted 
approach. After analyzing  various frameworks used for delivering 
career services with experts in the field, it was determined that the 
Multiple Intelligences framework should be explored as an additional 
basis for developing programs for Career Decision-Making.  To 
examine this approach with the stakeholders, a one day workshop 
on Multiple Intelligences was conducted at SCERT, Delhi in May 2011.  
The workshop was facilitated by QUEST Alliance in partnership with 
Riverside Learning Centre.  The participants included counselors and 
teachers from Delhi Government Schools, colleagues from NIPCCD 
(National Institute of Public Cooperation and Child Development), 
DIET (District Institute of Education and Training) and the YUVA 
Program Coordinator.  

The participants welcomed the idea of introducing the MI framework 
early in the school system so that the students get to learn about 
themselves better and can express this understanding.  Some of the 
other suggestions that emerged include:
• Create materials to help students in better time management 

skills and also chart out their career paths based on the 
constraints they have.

• Clarify to students that their aspirations and potential need to 
be aligned to make a good career choice.

• Help the students to conceptualize goals and identify strategies 
to achieve the same.

As a next step to this workshop, SkY will be designing a holistic 
curriculum / model for classes 6 through 10.  This will include a 
new self-appraisal tool for students to come up with their Multiple 
Intelligences Profile.  The new curriculum will be tested in Classes 7, 
9 and 10 in July 2011 at select schools in Delhi and Bihar.  The holistic 
model emphasizes career exploration modules for class 6th and 7th.

• The school should have a collection of case studies to discuss 
various issues surrounding career decision making.

• The programme should be ideally spread over a period of two 
to three years with lots of activities and workshops so that 
students get sufficient exposure and time to reflect and decide 
about a career.

Facilitators appreciated that the model helped them to understand 
the steps of career planning and approaches for implementing it. 
Now they are better able to link the theory with practice.  It also 
helped the students to make a career choice using a systematic 
approach for career planning.

Focused Group Discussion in progress with students at a Delhi govt school.
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