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Education and Employment Alliance: Project-level Sustainability Status 

EEA Projects Project Summary  Partners Sustainability Status 

Egypt 
Ain Shams 
University 
Career 
Development 
Center 

To create a Career Development 
Office at Ain Shams University to 
provide 1,050 students access to 
job training, placement, and 
mentorship activities and to 
place 200 graduating students in 
jobs 

Egyptian Junior 
Business Association, 
Ain Shams University, 
EJB Members, 
Microsoft and 
Industrial 
Modernization Council  
 

12 MOUs signed with 
faculties and four 
universities to replicate 
the career development 
model pending available 
resources 

Cairo 
University 
Career 
Development 
Office 

To create a Career Development 
Office at Cairo University 
providing 2,600 students access 
to job training, placement, 
mentorship and placing 400 in 
jobs 

Nahdet El Mahrousa, 
Seweidy Family 
Foundation,  
Cairo University, 
TopNotch HR 
Company, BP, I-
Source and 
Training Providers  
 

Mind Profit - 
Egyptian 
Youth Center 
One Stop 
Shop 

To develop a self sustainable one 
stop shop for youth 
employability at Ain el Sira 
Youth Center in Cairo that 
provides training programs for 
1,500 youth and links 540 to 
jobs 
 

Alashanek Ya Balady, 
Vodafone, German 
University in Cairo,  
American University in 
Cairo and Mirqah 

Partnership developed 
with the US-based 
National Career 
Development Association 
(NCDA) to expand the one 
stop shop model pending 
available resources. 
Revenue generating 
mechanisms have been 
put in place 

Maadi El 
Gadeeda 
Youth Center 
One Stop 
Shop  

To develop a self sustainable one 
stop shop for youth 
employability at the Maadi 
Gadeeda Youth Center,  
providing employability training 
in environmentally friendly 
businesses and placing 300 
youth in jobs   
 

Sekem Development 
Foundation and 
Egyptian Biodynamic 
Association 

Fayoum and 
Minia Youth 
Center One 
Stop Shops 

To develop a self sustainable one 
stop shop for youth 
employability at two youth 
centers in Minia and Fayoum 
that improves vocational training 
and life skills programs for 1,300 
youth and links 400 of them to 
jobs 

BEST Foundation, 
Catholic Relief 
Organization, Axon 
International Studies 
Network, Ministry of 
ICT, Cisco and Shell 

Indonesia 
Livelihood 
Recovery 
through             
Tempe 
Production 
and Marketing 
Project 

To support 17 local 
entrepreneurs in Yogyakarta in 
producing and marketing 
modern snack foods from 
traditional products, and to 
create 148 additional jobs for the 
community 

KAKAK,  GAP,  Local 
Governments and the 
Center of Nutrition 
and Food 

Business association 
established as a legal 
entity and new 
businesses are 
anticipated to sustain 
themselves and expand 
their product lines under 
with help from EEA 
partners 
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Economics for 
Life in 
Vocational 
High Schools 
Entrepreneur- 
ship Project       

 
To support the teaching of  
Economics for Life lessons to 
2,900 youth in Indonesian 
vocational high schools, to 
provide 250 students support in 
starting new companies, and to 
train 24 teachers in Oracle's 
Think.com platform for schools 
 

 
Prestasi Junior 
Indonesia, Oracle 
Corporation and 
Newmont Corporation 

 
Phase II of this project is 
currently being 
implemented with the 
same partners and 
estimated to reach an 
additional 3,000 high 
school students 

 

West Java 
Coastal 
Community 
Empowerment 
Project 

 

To strengthen the cooperative 
fish filet industry in Eretan 
Kulon in West Java and creating 
200 new jobs by providing 
equipment and training for 
villagers in better processing, 
packaging and marketing  
 

 

KUD Mina Bahari, BP 
Indonesia and Local 
Government 

 

The filet industry is 
anticipated to sustain 
itself with support from 
the local Committee 
established with EEA 
multi-sectoral partners 

 

Bina Swadaya 
Catfish 
Farming 
Project 

 

To provide entrepreneurship 
skills to twenty youth in Eretan 
Wetan village in West Java that 
assist them in starting up 
catfish farming businesses that 
create 95 additional jobs 

 

LSM Bina Swadaya, 
BP Indonesia, Local 
Government of 
Indramayu Kabupaten 
and  PT. LS 
Aquaculture  

 

The catfish businesses 
are anticipated to sustain 
themselves  and continue 
expanding with support 
from the local Committee 
established with EEA 
multi-sectoral partners 
 

 

Cepat Tepat 
Youth 
Vocational 
Training and 
Entrepreneur- 
ship Project  

 

To equip 140 youth with 
vocational skills in the areas of 
motorbike repair and sewing and 
assist them in getting jobs or 
establishing small-scale 
businesses 

 

PKBM Cepat Tepat, BP 
Indonesia, the Local 
Government of District 
Karawang, PKBM 
Aditya, Bina Mitra, 
Toyota Astra and local 
automotive garages  

 

New businesses are 
anticipated to sustain 
themselves with help from 
EEA partners. The project 
is anticipated to continue 
with support from the 
local education office and 
reach an additional fifty 
youth 
 

 

Factory 
Employee Life 
Skills Training 
Project 

 

To train 16 trainers and 40,000 
operators in eight factories 
supplying products to Nike in 
Jakarta, and improve life skills 
and positive attitudes in the 
work environment 

 

Business Dynamics  
and Nike 

 

Nike factories are 
implementing this project 
on their own using in-
house trainers EEA 
trained, and estimated to 
reach over 30,000 new 
operators 
 

 
CREATE 
Chicken 
Broiler 
Training 
Project 

 
To train 150 youth in broiler 
chicken operations, and of 
successful trainees about 90% 
will be employed in existing 
broiler operations and 10% will 
be assisted to start new small 
operations 

 
The Center for Human 
Resource Development 
and Applied 
Technology (CREATE), 
Charoen Phokpand, 
Kurnia Poultry Farm, 
Perdana Putra, Medion 
and  Vaksindo 

 
The curriculum developed 
with EEA funds is still 
being used by CREATE. 
Corporate partners still 
supporting entrepreneurs 
and EEA partners. Project 
unable to continue for 
lack of funding for the 
next phase. Proposals 
being developed based on 
the tested model of EEA 
 



EEA Projects Project Summary  Partners Sustainability Status 
 
Improving 
Livelihoods of 
Youth in 
Surabaya, 
East Java  

 
To improve the economic 
conditions of 260 disadvantaged 
youth in Surabaya by equipping 
them with necessary skills and 
helping them secure better jobs 
or establish sustainable 
businesses 
 

 
Pupuk Surabaya, ALIT 
and YP3IS 

 
New businesses are 
anticipated to sustain 
themselves with 
continued support from 
the partners 

SEKAR Youth 
Vocational 
Training and 
Entrepreneur-
ship Project   

To train 77 disadvantaged youth 
in Jakarta in waste recycling 
production of art paper and 
handicrafts and to start their 
own businesses 

SEKAR , PT. Astra 
International, Gallery 
Q'ta, Kurnia KAPPIJA-
21 and PT. Suhuf Art 
Paper  

New businesses are 
anticipated to sustain 
themselves with help from 
EEA partners. The project 
is anticipated to continue 
with support from new 
funders in different target 
areas 
 

Assisting 
Young T-Shirt 
Entrepreneurs 
in Bandung 

To assist 1,500 youth in 
obtaining jobs in the local T-
shirt industry or starting their 
own franchises 

Jendela Budaya 
Lingkungan, Local 
Bandung Government, 
C-59, PT. Bio Farma 
and PT. Nu Art 
Consultant Company 
 

New franchises are 
continuing to receive help 
from C-59 and JBL. 
Unable to continue due to 
lack of funding 

Supporting 
Community 
Ecotourism in 
Bali 

To strengthen the ecotourism 
industry in Bali by training 100 
local villagers in village-based 
local food production, tourism 
services and handicraft 
production 
 

Kehati Foundation, 
ACCOR Indonesia, 
Village Ecotourism 
Network and Wisnu 
Foundation 

The villages are 
anticipated to continue 
using newly acquired 
skills as they run village 
tourism businesses 

Morocco 
 
Digital 
Opportunities 
Workshop          

 
To provide 30 unemployed young 
people with training in computer 
installation and repair and to 
provide 50 schools and 25,000 
students access to computers 
they refurbish 

 
Al Jisr, Microsoft and 
Moroccan Ministry of 
Education 

 
Al Jisr is in the process of 
opening a third workshop 
in Agadir in partnership 
with with Banque 
Populaire, Regional 
Academy of Agadir and 
Ateliers Sans Frontieres 
 
 

Emploi 
Habilite  

To improve the employability of 
1,244 unemployed youth in 
Casablanca through life skills 
and IT training provided through 
Ministry of Education Vocational 
Schools and Youth Centers 

Mjid Foundation, Al 
Jisr, GE Foundation, 
Microsoft and 
Moroccan Ministry of 
Education 

Emploi Habilite is being 
expanded through 
additional funding from 
Qatari Foundation, 
Silatech, EFE-Maroc and 
Finnish Children and 
Youth Foundation (FCYF) 
 

Workplace 
Success  

To provide 230 youth with life 
skills training, placing 150 of 
them in jobs, and developing 
strategies for institutionalizing 
this life skills curriculum in the 
Hassan II University offerings 

Education for 
Employment 
Foundation, McGraw 
Hill and Hassan II 
University 

EFE signed an MOU with 
Hassan II University to 
integrate the project into 
the university’s 
curriculum through select 
departments. The 
program is being 
expanded with additional 
funding from FCYF 
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School for 
Entrepreneurs   

To assist in the creation of a 
School for Entrepreneurs, where 
80 students will receive 
entrepreneurship training and 
80 will be mentored by 
successful entrepreneurs in 
starting up new enterprises  
 

CJD, Federation of 
Small Industries and 
Hassan II University 

Replication of the project 
in the Southern city of 
Agadir with non-MEEA 
funding 

Reprofilage To provide 55 unemployed young 
women with training relevant to 
the employment needs of 
Moroccan companies and to 
place them in internships 
and/or jobs 

Moroccan Association 
of Women 
Entrepreneurs and its 
member companies 

Received additional 
funding from a Canadian 
donor to replicate the 
model in Marrakesh and 
continue in Casablanca 
 
 

Point Jeune To offer training, job placement 
and other support to 1,220 
young, disadvantaged slum 
residents (400 of whom are 
expected to be placed in jobs)  
through the creation of a new 
Community Center Job Point 
and Digital Opportunity 
Workshop  
 

ENDA Maghreb, 
Fondation Air France,  
Holding Al Omrane 
and the National 
Initiative for Human 
Development  

Project ended due to 
management issues in the 
third quarter of 2008 

Preparing 
Disadvantaged 
Young Women 
for Apparel 
Sector 
Employment 

To provide life and technical 
skills training to 130 
disadvantaged Moroccan women 
in the apparel and textile 
industries, with 53 of them 
targeted to secure jobs in this 
sector 

L'heure Joyeuse and 
Nike 

The project did not 
continue due to lack of 
funding. L'heure Joyeuse 
gained accreditation as a 
government training 
center and will be able to 
provide government 
certified training 
 

Pakistan 
 
Microsoft/ 
Employability 
for IT Trainees 

 
To Improve IT training in 90 
Vocational Training Institutes, 
used by 250 students and 
reaching 9,000 students 
annually 

 
Punjab Vocational 
Training Council and 
Microsoft 

 
The improved IT 
curriculum and teacher 
training benefits 10,000 
PVTC trainees annually 
 
  

Hospitality 
Sector Skills 
Development 

To improve the skills of 400 
young men and women for work 
in small and medium size hotels 
and restaurants and to promote 
the overall climate for tourism by 
Pakistanis and foreigners 
 

Aga Khan Foundation, 
Serena Hotels and 
Chefs Association of 
Pakistan 

Training program unable 
to continue due to lack of 
funding for the next 
phase 

Trainings in 
Vital Service-
Related Job 
Skills  

To provide 300 disadvantaged 
young women and men in three 
districts with training in service 
industry-related skills and to 
help place 250 into jobs 

ASK Development, 
DOVE and SUKHI 

Phase II under 
implementation with a 
$100,000 grant from the 
National Vocational & 
Technical Education 
Commission (NAVTEC) to 
reach an additional 580 
youth 
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Sahara Art 
and Craft 
Center  

 
To provide skills training in arts 
and crafts for 250 young women 
and to help them generate 
income by selling goods at local 
Arts and Crafts centers 

 
Sahara Welfare 
Organization, Engro 
Chemicals and Ali 
Education Institute of 
Lahore 

 
Project unable to continue 
due to shift in 
programmatic focus by 
Sahara Welfare 
Association. Home-based 
businesses are 
anticipated to continue 
providing income 
generating opportunities 
for women 
  

 
Safe and 
Steady 
Employment 
at CNG 
Stations 

 
To provide certified training and 
job placements for 300 youth 
seeking to become CNG service 
station operators and to thereby 
increase safety conditions and 
station management capabilities  

 
Sabawon, Pakistan, 
Pakistan CNG 
Association, Civil 
Junction, Oil and Gas 
Regulatory Authority 
and Hydrocarbon 
Development Institute 
 

 
Project unable to continue 
due to lack of funding for 
the next phase 

 
Life Skills for 
Employability 
for Pakistani 
Youth 

 
To adapt, implement, certify and 
widely disseminate a 
comprehensive life skills 
program to benefit approximately 
25,000 Pakistani youth annually 
following an initial pilot phase 
training 180 youth 

 
Rural Support 
Programs Network, 
Institute for Rural 
Management and 
NAVTEC 

 
Integration of life skills 
programming into 
implementing partner’s 
technical training 
program anticipated but 
not final at time of 
evaluation 
 

Philippines 
 
Civil Trades 
Training for 
Ex-
Combatants 

 
To equip 900 out of school youth 
of ex-combatants in skilled 
construction trades such as 
carpentry, plumbing and 
masonry and life skills, 754 of 
these trainees to be placed in 
jobs 
 

 
ALTERPLAN, Habitat 
for Humanity- 
Philippines, UNDP Act 
for Peace and local 
employers 

 
Project continues – 
because of the need for 
construction workers and 
also a core project of 
Alterplan 

 
MIAP Plus 

 
To train 240 out of school youth 
with academic, life and technical 
skills required for employment in 
Metalworks and welding jobs in 
Metalworks Industry Association 
member companies, and to place 
194 of them in jobs 

 
Metalworks Industry 
Association of 
Philippines MIAP, 
Cagayan de Oro 
Chamber of Commerce 
and the City 
Government of 
Cagayan de Oro  
 

 
Project being expanded 
and launched as Youth 
Productivity Services 
(YPS) project reaching an 
estimated 450 youth in 
nine municipalities of 
Misamis Oriental and is a 
core activity of MIAP 

 
Integrated 
Small Engine 
Repair in 
ARMM: 
KAPATID 
Program 

 
To provide 130 rehabilitated 
juvenile offenders with basic 
welding, small engine and 
automotive repair training at 
three training “service” centers, 
with 94 trainees expected to 
secure jobs after training  
 

 
Marcellin Foundation, 
Chevron, TESDA and 
ARMM Chamber of 
Commerce 

 
Project being expanded to 
communities and 
operating in General 
Santos City with Chevron 
funds 
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Integrated 
Agri-Fisheries 
Entrepreneurs
hip Training 
for Rural 
Youth 

 
To provide 150 marginalized out 
of school youth, the majority of 
them women, with technical and 
entrepreneurship training in 
agri-fisheries production and, in 
turn, to create 50 social 
enterprises and 300 new jobs 
 

 
Kasanyangan 
Foundation, Local 
Government Units, 
TESDA and 
Zamboanga Colleges 

 
Project stopped due to 
lack of funds for the next 
phase 

 
Enhancing the 
Capacity of 
OSY in 
Agriculture 
Production - 
Mag-Agri 

 
To equip 180 out of school youth 
with demand-driven skills in 
food production and processing, 
fruit production, and organic 
vegetable production, with 113 
to gain employment 

 
Davao City Chamber 
of Commerce and 
Industry,  Mango 
Industry, University of 
Southeastern 
Philippines 

 
Project continues as 
Davao Chamber CSR 
program and in the 
University of Southern 
Philippines community 
outreach program 
 

 
Empowering 
Youth to 
Modernize the 
Seaweed 
Industry in 
Tawi-Tawi 

 
To support integrated technical 
training education projects for 
1,040 in- and out-of-school 
youth in seaweed production, 
with 839 to find jobs 

 
Philippines Business 
for Social Progress, the 
Philippines 
Development 
Assistance Program 
and  Mindanao State 
University 
 

 
Project continues with 
new donor funds and loan 
program for seaweed 
farmers from 
Development Bank of the 
Philippines 
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